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JOB DESCRIPTION –PROJECT COORDINATOR-  
ITALY 

 

Written by: Desk officer Date: January 2016 

Position: Project Coordinator 
 

Open position up: 30 january 2016  

Starting date: 01/02/2016 Availability: 12 months 

Country : Italy  
Base: SOUTH OF ITALY / Reggio Calabria with 
travel to Sicily and Rome 

 
I.  Context of the mission 

 
Médecins du Monde (MdM) is an international humanitarian organisation whose mission is to provide medical care for 
the most vulnerable populations, the world over, including France. It seeks to stimulate voluntary commitment from 
doctors, other health care providers, and from those whose expertise in other fields is needed for its activities, to enlist 
all competent support required for the achievement of its projects, and to seek at all times to encourage close working 
relationships with populations in its care. The goal of MdM F is to intervene in the Mediterranean Sea throughout a 
humanitarian action including a “ground” and “sea” intervention as well as an advocacy dimension.  

 
The crossing of the Mediterranean Sea by migrants is a phenomenon that has existed for over 20 years. It has increased 
a lot since the Arab Spring; where over 50 000 people have "landed" on the island of Lampedusa. Since then, the 
escalation of conflicts, in particular in the Middle East and the hardening of home and protection policies in European 
countries exacerbate this phenomenon. 
  
In 2015, UNHCR estimated at nearly 1,000,000 the number of migrants who crossed the Mediterranean Sea. Among 
them, more than 150 000 landed in Italy. In that year, the number of people dead or missing in the Mediterranean is 
estimated at over 3 750 making it the deadliest sea in the world. Number that we can assume widely underestimated. 
Migrants come mainly from the Middle East (Iraq, Syria, Afghanistan, Pakistan, Egypt), the Horn of Africa (Eritrea, 
Somalia) and, to a lesser extent, North Africa (Tunisia and Egypt) and Saharan. 
 
MdM has open a mission in Italy end of 2015 and is developing activity for migrants on the ground (South of Italy) and 
at sea (Search and rescue project). 
 
 

II.  Human Resources of the mission 
 

The team is composed by: 
- A general coordination based in Rome 
- A team to implement the project for access to health for migrants in the south of Italy (13 staff) 
- staff for the save and  
- A team to implement the search and rescue project with our partner SOS Méditerranée (on the boat: a medical 

field coordinator, a medical team, a welcome team and a communication officer) 

 
III.  Duties and responsibility 

 
As the program coordinator, you are in charge of: 

1/ Management, monitoring and reporting 
- you supervise the program activities regarding the search and rescue project in the Mediterranean sea, especially the 
medical part, you are the main focal point for the boat team on the ground. You are in charge of the management of all 
logistic and programmatic issues on the ground. 

- you monitor and evaluate the overall program implementation, including data management and analysis 
 
- you reinforce the acceptance of MdM program amongst community, district, local and national authorities  
 
- you ensure and supervise any research work/assessment in the field, in coordination with the general coordinator and 
HQ technical advisors  
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- you supervise all necessary internal and external reporting  (support to compiles and finalizes monthly sitreps and 
contributes to donors’ narrative and financial reporting) 
- you propose and design potential interventions and/or re-orientations when needed 
- you collaborate with the rest of the coordination team on a regular basis to determine and adapt the program’s strategy 
 
 
4/ Management of human resources and security 
- you are in charge of the medical team onboard, you are the focal point on the ground 

- you apply in close cooperation with the administrative coordinator MdM’s Human Resources policies in line with the 
Italian labour law 
- you develop the team’s skills by working on training needs  
- under the coordination of the general coordinator and the supervision of the HQ, you recruit, brief, supervise and 
perform evaluations of national staff when needed/requested 

- you analyse how the situation develops, liaise with other organizations on security and, with the general coordinator, 
determine any changes to the security plan and security related to the program 

5/ Overall management of finance accountancy and logistics of the Program  
- you ensure financial, administrative supervision of the project in close collaboration with the administrative 
coordinator  
- you ensure logistic supervision of the project in close collaboration with the admin coordinator and the logistic 
coordinator 
- you define MdM annual budget of program with the administrative coordinator and under the supervision of the 
general coordinator 

6/ Representation 
- in close coordination with the general coordinator you represent MdM-F to Italian authorities and partners when 
required  

7/ Donor and fundraising (in coordination/collaboration with the general coordinator) 
- you assess potential donors and initiate and follow up on fundraising process 
- you take lead in proposal writing and budget preparation of the program 
- you comply to donor contracts; donor reporting, follows up specific agreements and guarantees that the contract of 
objectives defined by the donors is fulfilled and that contractual obligations are respected 

8/ Legal management 
you support the general coordinator in the development and signing of an MOU with the local authorities and 
stakeholders 
you anticipate and ensure renewal of all administrative agreements, licenses, permits, authorizations regarding the 
program 

 

IV.  Profile recherché 
 

� Master Degree in Humanitarian / Development / Social or political sciences, or Public Health 
� at least 3 years of experience in the field of project management and of team management. 
� excellent knowledge and practice of Cycle project management and strong ability on Monitoring and 

Evaluation 
� An experience in negotiations and relations with local partners and authorities in a quickly changing legal, 

administrative and political context is essential  
� good logistic skills 
� good diplomatic skills,  self-motivated and able to motivate others, in a multi-cultural environment 
� Ability to classify and to manage priorities 
� Excellent knowledge of Windows environment (Word, Excel, Outlook, Power Point…) 
� English (spoken - written - read) and Italian are assets. French is a plus. 

 
You are committed to MdM’s values as an organisation and motivated by its non-statutory, NFP model.  
 
Send your cv+ cover letter before 30 january to genco.italy@medecinsdumonde.net  


